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Board of Directors Meeting – Betty Reynolds Reading Room Hillsboro Community Center
Saturday February 28, 2026, 3 P.M.
President John Cornell called the meeting to order at 3:07 P.M. Members present in the BRRR: Deb Nicoll, Collection Development Chair & Publicity/Newsletter Chair; Robin Tuttle, HCC Liaison; Lisa Curt, Fundraising/Grants Committee Chair & Library Director; Will Kinney, Library Volunteer Coordinator and Cindy Cornell, Secretary/Treasurer. The simple majority quorum of board members was met. Sherry Litasi, Technology Chair, came to the meeting to resign her position due to health reasons.
The board thanked Sherry for her service and will welcome her back in the future. John welcomed guests Laurie Adams and Susan Binneweg, who were also present.

REPORTS OF OFFICERS
Secretary/Treasurer’s Report
Cindy presented the minutes of the December 20, 2025, board meeting previously emailed to all board members. She also furnished information on Road Scholar, an online program for patrons that can be added to our website; these programs could also be used for community events on the HCC’s large screen TV in the auditorium. Other correspondence included a PETA periodical; Deb will leave it on a table for patrons to peruse. Lisa moved and Will seconded that the December minutes be approved as written. The motion was approved unanimously.
Cindy noted that our CD with Wells Fargo renews today; John will meet with the bank next Thursday to discuss available rates and the new term. He plans to roll the funds into a four or six-month CD. Cindy presented the Treasurer’s Reports ending December 31, 2025, previously emailed to all board members.

At the end of December total funds in checking were $46,415.48, $6,777.09 in the CD for a total of
$53,192.57. December Income: $8.29, CD interest. December Expenses: $710.75, including Supplies and Office Expenses: $367.59 – new vacuum, extended warranty, extra battery pack and filters, Zoom Workplace, printer cartridges and postage. Phone & internet $108.76. Miscellaneous refund from PayPal:
$234.40. Cindy also presented a revised End-of-Year Report for 2025. We ended the year with a net increase of $28,961.52 over 2024. Lisa moved and Deb seconded that we approve the renewal of the CD and the financial reports as emailed and presented. The motion was approved unanimously.
Collection Development & Publicity/Newsletter Committee Reports
Collection Development. Deb is focusing on adding newer titles to our book collection and weeding never-viewed DVDs, then she weeding DVDs that haven’t been viewed in five years. She also has been
weeding a lot of Books on CD and will begin to phase these out as audio eBooks on OverDrive eventually will replace this collection, as well as Music CDs that have never been checked out. Lisa added this will give us room to display more items and encourage more circulation. Deb and Lisa have begun purchasing items on OverDrive for patrons use through Libby. We are part of a consortium, NM Library to Go, with 28,000 books; our purchases will add to that number and all of the books will be available to our patrons. Lisa said we have three sources of money: RLE and SGIA must be spent by June 30, 2026; Go Bonds of approximately $7,000 per year must be spent within two years.
Publicity/Newsletter. Deb will publish the next newsletter around March 1st. Items to include in the Notes from the Board:
· Push Kanopy and OverDrive
· Inform patrons that we will be having a Tech skills class (also available on the website).
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· Thank Frances and Bruce and all our bakers for their contributions. All agreed the Volunteer Appreciation Lunch had great food and was a successful event.
· Susan (remarked how much she appreciated the HCL newsletters) suggested we thank our volunteers for their support, especially since we will not be relying on volunteers as much in the future. The board agreed they will still be needed in new ways.
Library Director & Fundraising/FOL Committee Chair’s Reports
Lisa needs a date for the plaster repair and repainting work on the BRRR and main library room. It will take 30 days for delivery of new shelving once the order is placed with Demco. The new shelving will replace the DVD shelves and will consist of three units placed end to end without dividing panels in the center section; depth of shelving is 10 inches. This will create space at the NE corner of the room. All of the particleboard shelving will be replaced; these shelves and the wooden DVD shelves will be publicized through our newsletter and offered to the community for a donation to the library, pick up and removal. All agreed to offer the wooden shelves to Susan Roebuck first since it is believed that they were built by her dad, George Cooper. Deb suggested we raffle the shelves (with a Kindle reader) to community members, or interested parties could have the shelves.

Lisa will purchase storage shelving to be installed in the principal’s office for use by both the HCL and the HCC once a desk is removed. She showed the board variations of a new magazine rack to replace the current large white magazine rack in the SE corner of the BRRR: (1) 15”H x 12.5” W rotating acrylic, table-top unit or (2) a rotating, taller wooden and acrylic rack that holds eight to 20 issues per slot. The board agreed to purchase the taller, multi-level rotating shelving unit to occupy the space opened in the NE corner of the room. Once the old magazine shelving unit is removed, Lisa proposed placing a patron desk and iMac computer, with our current Brother printer, in that space for use by patrons who would like a quieter workspace. John will check into a faster printer for the main library use.

Lisa will research a hanging system for the library hallway to be used to display local artists’ works. She will purchase a second bulletin board for the hallway.
Cindy moved and Deb seconded that the board approve items on the 2026 Budget as presented, or as amended if needed, not to exceed the funds received from FY 25-26 grants of $72,267. The motion was approved unanimously.
Lisa clarified that the Strategic Plan is our last requirement needed to become a public library. It is a three-year plan of what we propose to provide our community. It is filed with NMSL. There is no external reporting necessary on our progress under the plan; however, we create a new plan every three years.

The board discussed ways to identify the library from the exterior of the building: Lisa suggested we research purchasing a stand with a sign saying, “Hillsboro Community Library.” Other suggestions were a sign for the library book drop box or a sign affixed to the building next to the exterior door. John will check this out.

Lisa updated progress on purchasing chairs for the BRRR and HCC auditorium. Cindy will execute an NTTC for the seller as soon as we obtain the company’s CRS#. Lisa has purchased the new outdoor New Mexico flag. The vacuum has been purchased, and the board agreed to use blank section dividers for the collection.
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John reported that his meeting with the local contractor, Craig Stookey, didn’t happen today but they will meet next week. Work is expected to begin on March 16. Craig’s crew will do the necessary plumbing work for the vinyl replacement in both bathrooms. The board needs to pick out the vinyl and Craig will order it online. Stucco repair and painting is first, then he will address the floors. Lisa shared paint samples with the board for a light beige/grey eggshell paint and off white trim. John let the board know this work will be closer to $20,000 than our budgeted $11,000. Our other bid was two or three times this amount. Monica has already started packing up the BRRR collections, Susan will help and Lisa will remove the items as boxes are filled.

Exterior doors restoration: Lisa has talked to Fred Flores about starting on the doors. She will contact him by email and stay on him until he gives us a date. He restored the doors at the Lake Valley Schoolhouse Museum and is knowledgeable in the restoration of historical doors and windows. The library is on the Historical Register as part of the HCC. The doors estimate is $5,500 but may be higher.

County workorder requests: Lisa will submit a work order to remove the non-functioning hot water tank from the men’s restroom storage closet. 

Cindy will look into a microphone or system to help with sound during Zoom meetings and the purchase of Microsoft 365 for our computers. Zoom Workplace has been purchased; she will correct the issue for signing in and provide the login information to staff and Deb. Cindy will also call Ethos to see why they didn’t draft the lump sum amount through December 2025 from our bank account, as requested.

HCC Liaison Report
Robin emailed her report from the HCC meeting to all board members. She thanked Susan Stowell, HCC secretary, for providing recorded minutes from the meeting for her to refresh her memory after misplacing her notes. John thanked Robin for a very comprehensive report, including interesting project Ted French has proposed for using “tiny house” buildings on the corner lot at Hwy 27 & Hwy 152, initially renting for storage and eventually possibly converting to commercial business spaces.

Library Volunteer Coordinator Report
Will’s report will be during New Business.

Technology Chair Report
Position vacant. Matt Cornell diagnosed the problems with the Lenovo computer, updated software and removed virus ware. The computer is now back at the library.
OLD BUSINESS
Strategic Plan. Deb moved and Will seconded that we accept the Strategic Plan as presented with any future minor changes necessary. The motion was approved unanimously.
New Library Hours. New hours are Tuesday through Saturday, 10 AM to 3 PM, which equals 25 hours per week meeting the requirement for the NMSL. Will suggested we should post hours at Zepher’s
business and at Catheryn Wanek’s lodge, as well as on the HCL bulletin board near the Post Office.

New Library email. Lisa has a new Google email to facilitate employee tax filings. As she has met the email requirement and posted our EIN on the website; she will inquire again about new Google admin email for nonprofits with extra storage for other HCL service and purchasing accounts.

New Employees. Laurie and Susan volunteered to help Deb with catalog training for Monica and Susan. They will set up a schedule with staff.

NEW BUSINESS
Programming Suggestions.
· “Movie Nights” during summer when it’s dark later. Lisa said we can show Kanapy movies (anything but movies with the “PR” designation or Disney owned movies), and she suggested the animated movie about Van Gough, Loving Vincent, as our first showing.
· Lisa has a Stagecoach lecture planned for this spring. She said the presenter is a volunteer from the State History Museum. 
· Possible Authors Program: Book written by T or C women, Women of Consequence, Blanche Almquist is one of the contribtors to the book.. Other authors in the area we might consider for an author program is Cindy’s friend Jeannette Rohne, sister of the author of the book, Cold Warrior and Connie Wanek, Sherry Litasi’s sister, author of the book written about their mother, The Singular Miss Betty Brost.
· There was a suggestion to advertise on Facebook to reach a larger audience, and Lisa cautioned we must consider which events to advertise to Hillsboro residents only due to space requirements.

Outreach. Lisa would like to have a table in the park where we can sign up patrons, give them a library card, patron number and information about the HCL. She would also like to provide a laptop for volunteers to show patrons our website and where to find instructions for hooking up to Kanopy and OverDrive/Libby.
· Also, the volunteer/s could have flyers for movies and upcoming events sponsored by the HCL and HCC available at the table.
· Will suggested the board should ask Linda Velarde to help us with outreach to the younger group (UFOs – Under Fifty Group) in Hillsboro. He also suggested we give realtors a handout with information about what’s available in Hillsboro, where to find services from neighboring communities (e.g., local dentists, shopping, etc.), or form a Welcome Wagon to contact new residents.
New Board Members.
· Programing outreach help. The board could form an ad Hoc committee under the Volunteer Coordinator to address this issue and utilize our former volunteers in our outreach efforts.
· Technology Support. Matt Cornell could act as the board’s IT support person, even at long distance. He could address computer issues via remote network control of a computer and advise us on IT purchases and setup. NBC Computers in Las Cruces was also suggested for hardware issues.
· Taxes. This topic concerned employee tax requirements.
Annual Appointments. Deb has talked to Will about turning over the Publicity/Newsletter Chair and he has agreed to accept that position. She said we need the Mail Chimp to work. Lisa suggested setting up a mailing list through googlecontacts.com. We could use the HCC mailing list and add a message, “If you don’t want to receive mail from the HCL, please let us know.” This could be used for patron donation

drives, as well. The board appointed Will as the new Chair of the Publicity/Newsletter Committee. The board will appoint a Chair for the Technology Committee at a future meeting.
Hours by Appointment. Patrons can schedule appointments for meetings or events in the BRRR. The board discussed purchasing another combination lockbox to hold a key to the exterior door for those scheduling the BRRR during our closed hours or for the tennis players to have bathroom access. Lisa will make the purchase and provide the key for the lockbox.

Venmo/Zeffy. This discussion was postponed until the next board meeting.


Our next board meeting is scheduled for Monday April 6, 2026, at 3 PM in the BRRR.

The meeting was adjourned upon a motion by all board members. The motion was approved unanimously.
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