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Board of Directors Meeting
		Hillsboro Community Center - BRRR
Monday April 6, 2026, 3 P.M.

President John Cornell called the meeting to order at 3:04 P.M. Members present: Will Kinney, Library Volunteer Coordinator; Robin Tuttle, HCC Liaison; Deb Nicoll, Collection Development Chair & Publicity/Newsletter Chair; Lisa Curt, Fundraising/Grants Committee Chair & Library Director; and Cindy Cornell, Secretary/Treasurer. The simple majority quorum of board members was met. John welcomed one guest, Linda Velarde.

REPORTS OF OFFICERS
Secretary/Treasurer’s Report
Cindy presented the minutes of the February 28, 2026, board meeting previously emailed to all board members. Robin moved and Deb seconded that the February minutes be approved as written. The motion was approved unanimously.

Cindy presented the Treasurer’s Reports ending March 31, 2026, previously emailed to all board members. 

At the end of March total funds in checking were $61,556.47, $6,810.51 in the CD for a total of $68,366.98. March Income: $35.79, including a refund of $19.55 from BlueHost.com and CD interest of $16.24. March Expenses: $5,743.08, including Labor & Equipment: $300; Wages: $1,477.55; Supplies and Office Expenses: $40; Rent: $1,200; Phone & internet $109.08; Collection & Book Purchases: $2,584.49; Misc.: $31.96. Lisa clarified that the miscellaneous expenses are part of collection expenditures. Will moved and Deb seconded that the financial reports be approved as emailed and presented. The motion was approved unanimously.

Collection Development Chair’s Report
Collection Development. Deb does not have a new report. 

Library Director & Fundraising/FOL Committee Chair’s Reports
Lisa is expecting the new shelves for on the north wall of the BRRR tomorrow. She suggested moving the maps of the Hillsboro area to the hallway where patrons and visitors can more easily examine them. All board members agreed.

Lisa again requested the board look at the movies on Kanopy and suggest ideas for showings to the community in the HCC auditorium. She will start this activity with the animated movie on Vincent van Gogh, Loving Vincent. The schoolhouse has movie nights on the last Friday of the month at 6 p.m., so the board agreed to show our movies on the second Friday of the month at 6 p.m., starting in May. We will publicize through the newsletter and town bulletin boards. Deb suggested we show Galaxy Quest, a good comedy.

Lisa will investigate buying Adobe for nonprofits. The board agreed we should purchase the $5.50/month nonprofit package of Microsoft 365. 

Volunteer Coordinator & Publicity/Newsletter Committee Chair’s Report
The board will address this subject under New Business.


HCC Liaison Report
Robin emailed her report from the last HCC meeting to all board members. John and the board thanked Robin for her report.
 
Technology Chair Report
See New Business.

OLD BUSINESS
Building Contract Work.
John said Craig and his crew have finished the first stage of their work, stucco repair and painting, although they are doing some touch up to the plaster. The cost is $10,521. Craig will order samples of the bathroom vinyl that the board can compare with the finished paint. He will then order what we have chosen; this work’s estimate is $10,000. John will have Craig estimate the cost of painting the bathroom stalls, as well.

Door Restoration/Keys.
Lisa reports she has made no progress with the doors; however, she was assured they will be completed by the end of June. She will check on building keys and replace those that are not working.

Venmo/Zeffy.
We need to set up a new PayPal account for patron donations. Linda suggested we also investigate options used more often by the under 50 community members, e.g., Zeffy, Venmo and Zelle. Lisa will set up another PayPal account. Zeffy is for nonprofits and charges no fees for collecting donations.

Additional computer programs/Ethos.
Cindy will purchase the $5.50/month Microsoft Office for nonprofits. Linda asked if we would consider video editing and publisher (Mannen video editing company is here in Hillsboro). Cindy paid Ethos through December 2026, and Matt negotiated with Ethos for 1G speed at a lesser cost.

Kindle Raffle.
Deb suggested we have a drawing for a Kindle reader to encourage use of Libby eBooks. Anyone with a patron card who has checked out an item on Libby will be eligible to enter. We will advertise in the newsletter and draw on June 1. In the alternative, Lisa suggested we purchase three Kindles and draw once a month for three months. The price of the Kindles should be investigated. She will check to see if Patron’s names or card numbers are listed in the OverDrive documentation or if it just shows the number of checkouts.

NEW BUSINESS
New Board Members. 
Lisa said Susan and Laurie communicated they are not interested in joining the board at this time. Will said he will ask Laurie if she is interested in being the Volunteer Coordinator, with Linda and Will on an ad hoc committee coordinating volunteers and community outreach. Cindy acknowledged she will begin to share treasurer duties by the summer of 2026. She will retain the responsibilities for the annual patron donation drive.

Credit Card.
Board members with a need for purchasing power have now received their credit cards, to be used for all purchases in lieu of the debit cards. Cindy said payment is due on the 16th of each month, and she will need copies of all receipts as before.

IRS & Quarterly Taxes.
Lisa needs status as VP to complete IRS documents. Robin moved and Will seconded that the board appoint Lisa Curt as vice president in addition to her current board positions. The motion was approved unanimously.

Tech Issues.
John presented a business plan from Matt Cornell for a tech setup to meet our Strategic Plan needs. This will include using the high-quality Ubiquity platform to improve our internet access, usage and connectivity, computer and printer needs, conference room updates and on and off-site, remote service when needed. The board discussed getting bids from firms in Las Cruces; Matt offers us a discounted rate on his labor. Deb moved and Robin seconded that Matt Cornell put together a package for review by the board recommending specific products and services, including software, as discussed in his business plan with prices for same and estimates of labor. The motion was approved unanimously.

Our next board meeting is scheduled for Wednesday, June 10, 2026, at 3 PM in the BRRR.

The meeting was adjourned at 4:47 p.m. upon a motion by Deb and Will. The motion was approved unanimously.	
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