Hillsboro Community Library
Board of Directors Meeting – Betty Reynolds Reading Room
Hillsboro Community Center
Saturday June 21, 2025, 2 P.M.

President John Cornell called the meeting to order at 2:30 P.M. in the BRRR. Members present: Deb Nicoll, Collection Development Chair & Publicity/Newsletter Chair; Will Kinney, Library Volunteer Coordinator; Lisa Curt, Fundraising/Grants Committee Chair & Library Director; Robin Tuttle, HCC Liaison; and Sherry Litasi, Technology Chair. Cindy Cornell, Secretary/Treasurer, attended the meeting via Zoom. The simple majority quorum of board members was met.

Secretary/Treasurer’s Report
No minutes for the March 28, 2025, board meeting were presented.

Cindy reported that at the end of May we had approximately $6,600 in our CD, $994.48 in checking, plus $171 from the June 7th bake sale that had not been deposited. Lisa moved and Will seconded that the financial reports be approved as presented. The reports were approved unanimously. (The actual figures were $690.51 in checking and $6,709.86 in the CD for total funds of $7,400.37.)

Collection Development & Publicity/Newsletter Chair’s Report
Collection Development
Deb reported that she received a $485.71 Rural Library Book Grant donated by Charles Lehman through the NM State Library Foundation. The grant is specifically for rural libraries to purchase books by September 30, 2025, for circulation by their libraries. Deb will use these funds to purchase newly released bestsellers. She has spent $92 to date.
Publicity/Newsletter
Deb will publish the July/August newsletter in the first week of July. Instead of a book review, the theme for this newsletter is “What I Loved,” presenting notes from patrons naming their favorite books and why they liked them. This is a little different from the usual newsletter and will hopefully spark interest in others to come check out these books. Deb will also include a note about the addition to the HCL website of the “GetSetUp” technology classes for seniors.

Library Director & Fundraising/FOL Committee Chair’s Reports
Lisa completed and submitted the NMSL annual survey and is working on the Rural Library Endowment and State Grants-in-Aid reports, both due by June 30, 2025.
Lisa handed out notes from the Rural Libraries Director Meeting of May 22, 2025, with funding projections for Fiscal Years 2026 and 2027 and a list of possible future purchases by the HCL with these funds. 
Financial Projections and Possible Purchases
1st Attachment: Expected Monies for Next Year. She said the Rural Library Endowment began in 2019 with one million dollars. It is now $33,346,000. Lisa said if the endowment receives 7% interest, the predicted amount of the FY 2027 grant will be $13,827.59.  
· Overview of total anticipated funds for FY 2026: $70,161.30
· RLE Grant FY 2026-$23,797.85 (53 rural libraries are eligible)
· Special one-time RLE Grant FY 2026-$43,103.84
· State Library Grants-in-Aid FY 2026-$3,000
· Added Go Bonds FY 2026 amount post-meeting (previously unknown)-$8,257.82
· Total anticipated grant funds for FY 2026-$78,419.12.


2nd Attachment: Possible Purchases and Price Guesstimates
· Lisa reviewed potential items for purchase: Total-$72,810 (See attached list.) Items include furnishings, collections, technology, building repair and upgrades, employment, programming and miscellaneous supplies.
· Changes/updates made to the presented list are highlighted in green.
· Spending includes a partnership proposal: Offer $900 to collaborate with HCC or Hillsboro Historical Society on events like concerts and lectures.
Operating Hours, Staffing, and Contracts
Lisa presented updated possible operating hours, with total hours at 25 hours/week after adding 5 hours total.
· She detailed paid hours at $15/hour, covering Tuesday–Friday shifts (17 hours x $15/hour = $13,260). Monday and Saturday shifts would be covered voluntarily by board members (no pay).
· Lisa proposed that we pay staff at end of June for July–December hours. This would require us to develop a contract specifying the exact number of hours required to fulfill the contract. Pay for missed hours would be adjusted at the end of the contracted time.
Lisa also suggested we consider paying someone to do our accounting ($1,500). There was limited discussion by board members. She said the items in both attachments were just proposals, something for deeper review at a future meeting (a lot to digest).
Policies and Procedures
· Collection Development Policy (handed out):
· Standard policy with minimal comments.
· Lisa will create a patron form for item reconsideration/removal requests.
· This is required by state law (It has never been needed locally).
· The form will not be posted on the website—a community member must visit library in person to get the form.
· Submitting a form is restricted to residents in the designated service area only.
· All board members approved this approach.
· Path to Public Library Status:
· Lisa said our only remaining requirement is to submit a strategic plan to qualify for full Public Library designation.
· This would increase State Grant in Aid from $3,000 to $10,000.
· Lisa has lots of ideas for this. It would include measurable outcomes, e.g., "Increase library card registrations by 5% each year," etc.
· Next steps: Discuss at a winter board meeting.
· With this policy in place and five hours added, we could achieve full Public Library status by spring if desired.
New Resources and Partnerships
· Lisa has added a new database, “GetSetUp,” to our website. This is provided through the NM State Library:
· It offers short technology classes tailored for aging populations.
· Lisa suggested that all board members review it.
· HCC  or Hillsboro Historical Society Partnership:
· We offer up to $900 to partner on things like concerts and lectures. This is listed in the attached Possible Future Purchases attachment.

HCC Liaison’s Report
The June HCC Meeting Report was presented by Lisa, as Robin couldn’t attend the meeting.
· Barbara Pearlman and Susan Stowell serve on the new Community Events, Concert and Workshops Committee. The HCC will be offering monthly or bi-monthly workshops (e.g., crafts, cooking) beginning in September in the HCC kitchen.
· Renovations to the HCC will total approximately $550,000 from three grants. Lisa said areas of focus are exterior improvements, windows & doors, interior walls, and the west wing.

Volunteer Coordinator’s Report
Will talked about creating flyers to recruit volunteers for the Library and Black Range Museum and suggestions for substitutes for our volunteers.

Technology Chair’s Report
Sherry will explore using the MailChimp platform to distribute the annual donation letter. She also said she would do a series of health programs:
· First event: "Digestive Health" on July 16 at 11:30 AM.

Old Business
HCC grants to address problems in library’s east wing
This was covered in Lisa’s report above.
Status of Donation Drive mailings
In early June, Cindy sent out the donation drive email and new HCL flyer to patrons on the contact list she keeps and sent docs to Sherry for the email to go to current patrons from a list created by the ResourceMate email extractor. We have not received any donations from this mailing to date.

New Business
PayPal
Cindy created a PayPal account for the library and will try to figure out how to insert a QR code on our website. She is still trying to figure out what else needs to be done to get this service active for our patrons.

The next board meeting is scheduled for August 9, 2025, at 2 p.m.

The meeting was adjourned upon a motion by Deb and second by Lisa. The motion was approved unanimously.
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