Hillsboro Community Library
Special Board of Directors Meeting
Saturday, April 26, 2025, 1:15 P.M.

The HCL Board gathered for lunch at the Hillsboro General Store Café, with a special board planning meeting following. Secretary/Treasurer Cindy Cornell called the meeting to order at 1:45 P.M. Members present: Deb Nicoll, Collection Development Chair & Publicity/Newsletter Chair; Lisa Curt, Fundraising/Grants Committee Chair & Library Director; Robin Tuttle, HCC Liaison; Sherry Litasi, Technology Chair; and Will Kinney, Library Volunteer Coordinator. John Cornell, President, was absent. The simple majority quorum of board members was met.

This meeting was called to discuss the Grand Reopening of the library which is closed from Monday, April 21 to Monday, May 6, 2025.

Lisa said she peeked in the library entrance doors and the floors look great. Lisa outlined items needed to protect the newly refinished floors in the library room itself and the cleaned and resealed floors in the rest of the East wing: In-line skate wheels for the desk chairs (Amazon $20 for five wheel covers), hall carpet and door mat, possibly new waste-paper baskets.

Lisa is meeting with the State’s Cultural Affairs and Historical Preservation reps. She will ask about the disbursement date for the $42,000 to be approved for rural libraries. She’ll also check on what is acceptable to use to replace flooring, when needed.

Lisa and Lynn Curt will assemble new furniture on Friday and Saturday, May 2 & 3. Board members and volunteers can then move boxes and furniture stored in the HCC auditorium and reshelve collection items on Sunday and Monday, May 4 & 5. The library will open for patrons on Wednesday, the regular volunteer shift. Will said Zephyr and Sean Gayle volunteered to help with reshelving, if needed. He will check in with Zephyr for Sunday and Monday help and will reach out to library volunteers in an email.

The library’s Grand Reopening will be from 10 a.m. to close on Saturday, May 10, 2025. It’s a good day as the community will be hosting the Mother’s Day Sales and also the Art Walk from 9 a.m. to 3 p.m. The board discussed offering free refreshments at the library, with our regular Bake Sale at its usual place, the Post Office porch. Sherry suggested we not offer food at the reopening since the bake sale is the same day. Lisa will set up tables for the Mother’s Day sales and bring the boxes of weeded collection items in her garage to set out for donations. She’ll give out our tri-fold brochures and direct people up to the library for the reopening.

Lisa prepared signs to post on the door and community notice boards announcing the reopening. She’ll post them in advance of the Mother’s Day Sales.

The board agreed to shifts manned by board members in addition to Deb during the reopening, so that there are two people in the library at all times for questions, etc. Robin, Sherry and Will volunteered to take shifts, and John will be there most of the day.

Lisa researched items to offer anyone who comes to the library reopening, including book bags and possibly cups. The board members agreed that if someone checks out a book or gets a new patron card, they will receive a book bag. If they make a donation, they will also receive a Coas Books certificate. After the reopening, the bags may be purchased for $15 each.
Fifty bags at $10 each will cost $500; two mousepads at $11.48 each will be $22.96. Deb moved and Will seconded that we purchase 50 white and black book bags and two mouse pads with the HCL logo and website imprinted on them. The motion was approved unanimously. Lisa will purchase these items and the library will reimburse her for the expenditures.

Will will email volunteers that we are resuming regular shifts on May 7, 2025, the Wednesday after the Mother’s Day Sales.

The board agreed that we should discuss having the Volunteer Appreciation dinner in August.

The next board meeting is scheduled for June 21, 2025, at 2 p.m. in the BRRR.

The meeting was adjourned by agreement.
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