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Board of Directors Meeting – Betty Reynolds Reading Room
Hillsboro Community Center
Friday, March 28, 2025, 2:30 P.M.

President John Cornell called the meeting to order at 2:30 P.M. in the BRRR. Members present: Deb Nicoll, Collection Development Chair, Publicity/Newsletter Chair & Library Volunteer Coordinator; Lisa Curt, Fundraising/Grants Committee Chair & Library Director; Robin Tuttle, HCC Liaison; Sherry Litasi, Technology Chair; Cindy Cornell, Secretary/Treasurer and guest, Will Kinney. The simple majority quorum of board members was met.

John introduced Will Kinney, who has agreed to accept the office of Volunteer Coordinator. Will said his father was on a library board when he was growing up and he has always loved books and libraries. He majored in rhetoric and philosophy in college. He and his wife, Susan Stowell, have been in the Kingston/Hillsboro area for 10 years. Susan and Will are also volunteers on the library desk. Robbin moved and Deb seconded that we appoint Will Kinney as the Library Volunteer Coordinator. Will’s appointment was approved unanimously. Will said he is trying to encourage more of the younger people in town to use the library. John thanked Will for accepting this position.

Secretary/Treasurer’s Report
Cindy presented previously emailed minutes of the January 31, 2025, board meeting to all board members. Deb moved and Robin seconded that the January minutes be approved as emailed and presented. The minutes were approved unanimously.

Cindy presented the Treasurer’s Reports ending February 28, 2025. Financials: $17,132.29 in checking; $6,677.54 in the CD account; total funds: $23,812.83. Total February income: $380.72; February expenses: $139.07. Total from Annual Donation Drive: $400. Will will research LP sales; he has a friend in Chicago who sells them. Robin won the Coas drawing for March. Will moved and Robin seconded that the financial reports be approved as emailed and presented. The reports were approved unanimously.

Collection Development & Publicity/Newsletter Committee Reports
Collection Development. Deb has finished weeding Nonfiction. She is not touching the Southwest section yet; it will be reorganized after the floors are completed. The Southwest books will be moved to the top shelf during the floor refinishing.
Publicity/Newsletter. Lisa has the next review for the newsletter. Deb will ask volunteers to hand out our new flyers at the bake sale on Mother’s Day.

Library Director & Fundraising/FOL Committee Chair’s Reports
Fundraising/Grants: Library Budget Update and New Expenditures. 
HCC repairs
Lisa has spent two months working on a grant to fund repairs to the outside and inside of the HCC building. The grant request is for $189,300 for adobe repairs. In a previous repair, Portland cement was used on the structure, which was then a light green color. At the HCC annual meeting on April 12, 2025, Lisa will see if any community members are interested in making adobe. It can be done here or in Santa Fe. 

Cracks in the cement will be fixed and synthetic lathe placed under the stucco. The county already has $211,000 for repairs to the HCC building. Fred from the county office looked at the building and counted all of the windows to see how much it will cost to make correct repairs and repaint them with mineral oil-based paint. The county has a man from Las Cruces who will do stucco repair inside the kitchen, etc. Kristen wants to place new tile in the kitchen and Steve Dobrott wants to have the floors fixed. They can obtain a bid from Stout Hardwood Floors in Las Cruces. Merrick Rogers from Stout looked at them when giving the library a bid for the east wing and said there are slivers of wood missing and a couple of weak spots that will need wedges installed. State legislators from Sierra County approved $75,000 in the coming year for work on the HCC. All of the library windows and doors will be repaired/repainted and there may be enough money to purchase new blinds for the conference room. Foil or cardboard in the top windows could help reduce heat.
Signs & Notifications
Lisa looked locally at Desert Graphics for directional signs. 
· She wasn’t satisfied with what she found: the Drop Box sign was too big for the box. We also need something in the bottom of the box so CDs and DVDs won’t be broken when they are dropped in. The majority of the collection being checked out is movies on DVD. 
· The board discussed putting up a flag to indicate when the library is open. Will volunteered to take a look in Lisa Haynes’ shop at the top of the hill for used poles.
· A suggestion was made at the Annual Meeting on March 8, 2025, to purchase a sign for the library patio saying “Wi-Fi Zone” and listing the Wi-Fi password on the sign.
RLE Grant
John talked to Shel regarding the one-time $46,000 RLE grant for rural libraries that Shel hopes will be distributed by the Summer of 2026. The governor has not signed the bill yet. We do expect to receive the yearly RLE grant that’s approximately $23,000 each year. These grant funds, as well as the State Grants-in-Aid and Go Bonds funds, must be spent by June 30 to fall withing the July 1, 2025, to June 30, 2026, fiscal year deadline. This one-time grant would be good for purchasing ebooks.

Library Volunteer Coordinator Report
Everyone welcomed Will as the new Volunteer Coordinator. Will noted that we have no new volunteers at the present time. He would like to add, and staff, a new Monday night shift from 6 to 8 p.m. All members agreed to begin the new shift after the Grand Reopening of the library on May 10, 2025.
Substitute Needed
Deb needs a sub for the Tuesday 2 to 5 p.m. shift; Sherry will take it.
Inter Library Loans
There was an ILL; only Deb will handle ILL requests and checkouts, not volunteers. Volunteers should notify Deb when we receive an ILL request or receipt of a requested book. She will also take care of returning ILL books to the State Library. 

HCC Liaison Report
Robin emailed her March 19, 2025, HCC report to all board members. The report will be attached to the final copy of these minutes. 

Technology Chair Report
No report.

Old Business
Library Outreach Programs
Lisa is experiencing issues with scheduling the gardening workshops we previously discussed.
She booked the Wonders on Wheels mobile museum from the NM Department of Cultural Affairs as an outreach program for June 19, 2025. It has presentations such as on chilis and harvesting.There is no charge for admission, and we have books that patrons can check out that correspond to presentations.
Floor Refinishing & Moving
Deb has been doing all of the weeding of the collection. We have boxes for storing all books on CD and DVDs from the anchored upper shelves in the BRRR. We need volunteers to help with the packing of the collection in the reading room and from the center shelves, as well as all moveable items and desk contents in the library. Deb suggested we place as many shelves as possible in the bathrooms and move the rest to the auditorium.

The Stout crew will start on April 21, 2025. Lisa suggested we close the three days prior to beginning of the work: Friday-Sunday, April 18-20, 2025, and use those days as follows:
· April 18: Packing and hauling boxes on dolly to the auditorium.
· April 19: Move bookcases
· April 20: Move the conference table from the BRRR.
· Will intends to send out an email to volunteers for shift sign-ups: Three two-hour shifts beginning at 10 a.m. and ending at 4 p.m.

Demco deliveries are expected on April 28 and 30, 2025. Lisa, Lynn and possibly Sherry will assemble the new shelves. Lisa said that the library shelving may come earlier than those dates.

Proposed reopening of the library is scheduled for May 2, 2025.

Grand Reopening of Library
Our Grand Reopening will coincide with the Mother’s Day Weekend activities and bake sale on May 10, 2025. Lisa will have a table with books available for a donation and will encourage people to come see the remodeled library.

If we have the money available, Lisa would like to purchase new book bags to give out to patrons. If they check something out or sign up as a new patron, we could give them a book bag. 
· We can advertise the reopening and free book bags in the newsletter that will come out close to the first of May. Lisa will work up new language for the first page.

We have now replaced the admin computer and one patron computer with laptops. Lisa suggested we let the HCC board use the patron laptop at their meetings.

Note from the Library Director
This year as part of the developing library process, our Collection Development Plan and Community Analysis Plan are due to the NMSL. Following that, the Strategic Plan must be submitted to meet the requirements for becoming a public library. 

New Business
Zoom Planning Meeting
We will meet via Zoom on April 25, 2025, at 11:30 a.m. to plan for the Mother’s Day Sale and Open House.

Second New Laptop
Sherry has purchased the 15” laptop for patrons. Cindy will send her a link to Microsoft 365 so the Microsoft suite can be installed on the admin computer. 

The next board meeting is scheduled for Saturday, June 21, 2025, at 2:15 p.m. in the BRRR. The meeting was adjourned at 3:56 p.m. upon a motion by Deb, seconded by Sherry. The motion was approved unanimously.	
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